TENNESSEE | PRISON PROGRAM

TN-1

Tennessee
PRISON PROGRAMS

West Tennessee State Penitentiary Men’s Rehabilitative
Center
West Tennessee State Penitentiary Women’s Therapeutic
Residential Center
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Prison Program

West Tennessee State Penitentiary Men’s Rehabilitative Center
Current FY18 Funding: $550,225 * (statewide)

OVERVIEW OF PROGRAM
The RSAT Program within the Men’s Rehabilitative Center (MRC) is a 128-bed unit at
one of two sites at the West Tennessee State Penitentiary. The other site is a similarly
sized treatment facility for women. The MRC is a 512-bed unit for men who are in
treatment for substance use disorder (SUD) at the most appropriate individualized level
of care according to the American Society of Addiction Medicine (ASAM) criteria.
The MRC RSAT Program is a modified therapeutic community. Treatment is based on
cognitive behavioral methods and focuses on goal achievement, peer mentoring, and
reentry planning, including family reunification.
The MRC first received RSAT funding in April 2018. Because there were men already
incarcerated, participants were admitted almost immediately. As of January 2019, the
first 11 men had graduated the program.

ELIGIBILITY CRITERIA, SCREENING/ASSESSMENT, AND TREATMENT PLANNING
Men are classified to the facility at Tennessee’s prison orientation site. Once residents arrive onsite,
staff assess potential participants using the Static Risk and Offender Needs Guide - Revised
(STRONG-R), which was validated specifically for the state’s criminal justice system. The men also
are administered the Texas Christian University’s Drug Screen 5 (T (TCUDS 5), an opioid specific
screening (TCUDS 5 Opioid Supplement), and a biopsychosocial screen.
Participants can enroll in the program based on their needs or by mandate or recommendation of the
Parole Department. Those in the latter group are released on parole supervision once they
successfully complete the RSAT Program.

*

Funding information estimated or extracted from best available information and may be subject to change

TENNESSEE | PRISON PROGRAM

TN-3

During the 3-month orientation phase, each participant contributes to his specific treatment plan,
with goals and objectives reviewed as needed. Reentry staff use treatment plans to form a transition
plan for participants who are preparing for release.
Co-occurring disorders (COD) are considered common among the men within the MRC. Corizon
Correctional Healthcare medical and mental health staff conduct clinical assessments for all men
who are admitted into the RSAT Program. Mental health disorders are not an ineligibility factor
unless symptoms escalate into harmful behaviors to self and others.

MODALITY OF RSAT PROGRAM
The MRC is a modified therapeutic community with a trauma-informed approach. There are three
phases:
•

Phase 1: Orientation.

•

Phase 2: Benchmarks.

•

Phase 3: Big Brothers. In this phase, the more experienced RSAT members mentor
newcomers, showing them the rules and regulations and helping them learn the rituals of the
community. These “big brothers” are sometimes called liaisons or team leaders. There are
ritualized community meetings with push-ups for others and pull-ups on oneself.

Core classes address SUD, anger management, victim impact, voluntary Alcoholics
Anonymous/Narcotics Anonymous (AA/NA), and relapse prevention. All groups are facilitated from a
trauma-informed perspective and some participants
also receive ongoing individualized mental health
sessions. The entire program can take 9 to 12
months depending on individualized goals and how
PROGRAM HIGHLIGHT
one chooses to work the program.
Individuals who have completed the program
and remain incarcerated can take classes to
become certified as Peer Recovery Specialists. If
interested, they may begin this process while still in
the RSAT Program and then provide certified peer
recovery specialist services to other men once
transferred back to general population. This
certification is recognized by the state of
Tennessee and can be an asset in finding
employment upon release.

A family reunification program is offered
to men who are about to reenter the
community. In this program, family
members join the RSAT participant for at
least three counseling sessions while he
is still incarcerated. This is an opportunity
for many issues to be addressed prior to
release when the risk of relapse or
recidivism may be heightened with
family strain.
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CONTINUING CARE/REINTEGRATION
Every man is assigned a forensic social worker who helps develop a reentry plan with goals,
objectives, and action steps. Depending on needs, men can be recommended to sober homes or
halfway houses, given mental health medications and referrals for continued treatment, or receive
lists for AA/NA within the area that they are being released.

PROGRAM CONTACT INFORMATION
Evelyn Bullock, Program Administrator
480 Green Chapel Road
PO Box 1150
Henning, TN 38041-1150
731-738-5044 ext. 2345
Information updated 1/22/2019
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West Tennessee State Penitentiary Women’s Therapeutic
Residential Center
Current FY18 Funding: $550,225 * (statewide)

OVERVIEW OF PROGRAM
The RSAT Program within the Women’s Therapeutic Residential Center (WTRC) is a
96-bed unit at one of two sites at the West Tennessee State Penitentiary. Approximately
1,000 women reside at the WTRC.
The RSAT Program at the WTRC is a therapeutic community that is broken into three
groups of 32. Those groups usually meet in two smaller groups of 16, but once a week
meet all together. Groups are focused on accountability using dialectical behavior
therapy (DBT), practicing cognitive behavioral skills, and teaching and utilizing peer
recovery specialist skills.
The WTRC first admitted women into the program in 2016. Previously, it was for men
only. The RSAT Program has a reported 95% completion rate.

ELIGIBILITY CRITERIA, SCREENING/ASSESSMENT, AND TREATMENT PLANNING
To be eligible for the RSAT Program, a woman must have a substance use disorder (SUD), be
either mandated or recommended by the Parole Department, or be deemed high-risk and in need for
RSAT services by the Classification Department. The Tennessee DOC uses the Static Risk and
Offender Needs Guide - Revised (STRONG-R), which was validated specifically for the state’s
criminal justice system.
Once in the RSAT Program, women participate in an assessment using the Texas Christian
University’s Drug Screen 5 (T (TCUDS 5), an opioid specific screening (TCUDS 5 Opioid
Supplement), and a biopsychosocial screen. Mental health issues are not a factor for ineligibility; in
fact, many women within the RSAT Program have co-occurring disorders (COD). Most of the women
have already been identified by licensed and clinically trained mental health professionals as having
COD by the time they are admitted into the RSAT Program. Treatment plans are developed with
reentry in mind. The program is 9 to 12 months long depending on the individual’s needs and how
she progresses through the program and treatment goals.

*

Funding information estimated or extracted from best available information and may be subject to change
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MODALITY OF RSAT PROGRAM
The WTRC is a trauma-informed therapeutic community. Groups include:
•

Daily community meetings with push-ups—focused on accountability for one’s own behavior;

•

An integrity group focusing on how to express oneself to others;

•

Anger management;

•

Relapse prevention;

•

Victim impact group; and

•

Peer-led Narcotics Anonymous (NA), Alcoholics Anonymous (AN), and Celebrate Recovery.

Participants receive “tickets” for non-compliance or inappropriate behaviors. Consequences are
always given as immediately as possible, tied
to the inappropriate behavior, and are not
traditionally disciplinary or punitive. If a woman
is removed from the program for disciplinary
PROGRAM HIGHLIGHT
reasons, she is permitted to re-enter the program
again later.
The WTRC has a visitation program that
Approximately 40% to 50% of women who
complete the RSAT Program are released
on parole. The other half are released to the
general population. Individuals who have
completed the program and remain incarcerated
can take classes to become certified as Peer
Recovery Specialists. If interested, they may
begin this process while still in the RSAT
Program and then provide certified peer recovery
specialist services to other women once
transferred back to general population. This
certification is recognized by the state of
Tennessee and can be an asset in finding
employment upon release.

allows children to stay with their mother one
weekend a month in a house-like building
with bedrooms and semi-kitchens before her
release. This program includes many
security checks, such as specially trained
officers and discrete monitoring cameras. A
woman must complete a parenting course to
qualify. This program has been very
successful is helping to keep the bond
between children and mother during
incarceration.

CONTINUING CARE/REINTEGRATION
Every woman is assigned a forensic social worker who helps develop a reentry plan with goals,
objectives, and action steps. Depending on needs, women can be recommended to sober homes or
halfway houses, given mental health medications and referrals for continued treatment, or receive
lists for AA/NA within the area that they are being released.
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PROGRAM CONTACT INFORMATION
Lene S. Brown, Program Manager
480 Green Chapel Road
PO Box 1150
Henning, TN 38041-1150
731-738-5044 ext. 3322
Information updated 1/22/2019
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