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Learning Objectives After completing this webinar, participants 
will be able to:

• Define “diversity,” “equity,” and “inclusion”;
• Understand what will be included in the RSAT 

DEI manual;
• State the need for DEI guidance for RSAT 

programs; and
• Understand the benefits that come from 

implementing DEI initiatives in RSAT 
programs



Diversity

the practice of including the many communities,
identities, races, ethnicities, backgrounds, abilities,
cultures, and beliefs of the American people,
including underserved communities



Equity

the consistent and systematic fair, just, and
impartial treatment of all individuals, including
individuals who belong to underserved communities
that have been denied such treatment



Inclusion

the recognition, appreciation, and use of the
talents and skills of employees of all backgrounds



Underserved Communities

populations sharing a particular characteristic,
as well as geographic communities, who have been
systematically denied a full opportunity to participate
in aspects of economic, social, and civil life



“The rhetoric of the criminal justice system sends
the message that our society carefully protects
everyone’s constitutional rights, but in practice the
rules assure that law enforcement prerogatives will
generally prevail over the rights of minorities and the poor.”

-David Cole, No Equal Justice

Why DEI?



Of the 277,000 people imprisoned nationwide 

for a drug offense, over half (56%) are African 
American or Latino.

-US Bureau of Justice Statistics

Why DEI?



Biased Use of Discretion

Policies that Disadvantage People of Color

Policies that Disadvantage Poor People



Prison Policy Initiative 



Why DEI now?

Public Opinion/Outcry over current policies/practices

President Biden’s Executive Orders



Executive Order On Advancing Racial Equity 
and Support for Underserved Communities 

Through the Federal Government

“It is therefore the policy of my Administration that the Federal Government should
pursue a comprehensive approach to advancing equity for all, including people of
color and others who have been historically underserved, marginalized, and
adversely affected by persistent poverty and inequality.”



Bureau of Justice Assistance Activity Report: RSAT

Is DEI work beneficial?



Is DEI work beneficial?

Data from Bureau of Justice Assistance Activity Report: RSAT



What is the purpose of 
the Manual?

• The RSAT DEI Manual seeks to:
– Foster awareness of the importance of staff and 

participant diversity
– Create conversation and treatment paths that are 

more inclusive
– Provide more equitable routs to community 

reentry for program participants

• All leading to better outcomes for RSAT participants
– Lowered rates of recurrence of symptoms
– Higher rates of successful program completion
– Ability to create lasting change throughout 

communities



What is included in the 
manual?

• Discussions of:

– Trauma Responsive Approaches

– Intersectionality

• A Self-Guided RSAT Program DEI Inventory

• Implementation Guidelines

– Ranging from guides to updating policies and 
procedures

– To tips for providing linkages to primary and 
behavioral health providers

• Still in process, being worked out



What DEI work 
are you doing 
now?



What DEI 
challenges are 
you facing?



What can you 
do now?





Model Program: Your Facility!

Now is your chance

In FY’22 solicitations, proposals with DEI initiatives
embedded within will be given preference
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