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Welcome

Stephen Amos, Chief of Jails Division, National Institute of Corrections,
U.S. Department of Justice

Panda J. Adkins, Director, Jails and Justice Support Center, CAN




How We Started
Origins and History of the JJSC




The NEED, ASK, AND RESPONSE

?

IDENTIFY NEED ASK RESPONSE




Who We Are

Our Vision and Mission




Purpose of the JJSC

The Jails and Justice

Support Center (JJSC)
HOPE LIVES HERE assists jails in creating
I B, . . Baanaarl and sustaining safe,
g " humane, and effective
environments for their
populations, including

incarcerated individuals,
staff, and visitors.

Focus: Life, Health, &
Safety Issues




Vision & Mission

Vision: Safer healthier communities through safer
healthier jails

Mission: The Jails and Justice Support Center (JJSC)
coordinates and facilitates direct delivery of innovative
and industry leading services and support focusing on
justice and correctional policy, operational practices,
and professional development for America’s jails.




Comprehensive and Universal
Screening and Assessment
Medical and Behavioral Health

Needs

Use of Force (Response to Subject

Behavior

Human Capital
Leadership & Culture
Operations
Programming

Reentry

Core Topics

JAILS AND
JUSTICE

SUPPORT CENTER

The Jails and Justice Support Center
I5C) will serve as a hub and resource
for training and technical assistance
(TTA) in several core topic and
emerging areas of jail administration
and operations. The [JSC will promote
public safety and the constitutional
operation of jails, addressing the
concerns and perspectives of various
constituencies in the jail's ecosystem

Director
Jailsand Justiee Support Ceriter
Email: adkinspEona.org

CORE TOPICS

Upon adm itingndividuals, jailks
mustassess the overall haalth
andwelFbaing of apersonin
thaircare

Medical and
[Heslth

lails have a responsibility to
diagnose, monitor, and provida
medical and mental haalth
redated services bothe paoplein
theircare

Jails are responsible for using
Force in constitutionally
appropaatemannerswhen there
s.apercened threatio safety.

lailsmustaddress thechallenges
nthe recruitmant and retention
of high-parforming em ployess

wihiilealso priortzng the well

befng af staff_

lailleaders must possess the
toolstamanagerisk, shape
culture, and respond toemarging
protlems while collaborating
weith extermal entities,

lail operations mustensure
appropate conditions of
confinemant, pravidi
mandatoryand essential cars,
custody, and control

Comprebensive and affective
jail programs mustfocus

SR Im Eroving support,
opportunites, and resources for
ncarcarated individuals

lails hawve a resporsibility o help
nidnaduals in their care prepare
forreleasetoafree society.
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JJSC Partner Organizations

« American Jail Association
 National Sheriffs’ Association

* Major County Sheriffs of America
» National Association of Counties

* Rulo Strategies
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Where We Are
The JJSC Today




Resources to Support Jails—JJSC

e Core topic library
» Core topic toolkits & self-assessments

 Connection to other federal resources

» Targeted technical

assistance (TA)

Screening and Assessment of




Accepting Applications for Technical
Assistance

mmmm Examples of Possible TA Services

e JJSC Resource Referral
Existing Program Referral

Targeted
FEET B TEEEs Technical Based on
Assistance Core Topics
¢ Executive Consultation (TA)

Policy Review
Needs Assessment
Strategic planning
Educational Seminar

6-9 Month
Engagement

e After Action Review
Issue Specific Review of Operations
Training
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How to Request Assistance

Yoy,
‘%%" JAILS AND JUSTICE

Home Core TopicsLibrary Core Topics Toolkit ¥  Resources  About v ]| How\We CanHelp v Q

Search
Technical Assistance =
Inforration ]

Jails and Justice Support Center: A'Vital Resource for the Nation's Jails

Useun '-,I

|
Watch on IEBYouTube

Video: The Jails and Justice Support Center: A vital resource for the nation’s jails

jailsupportcenter.org 15



https://jailsupportcenter.org/

How to Request Assistance

@ JAILE AND JUSTICE

SUPPORT CENTER

Technical Assistance Request Form

Technical assistance (TA) refers to the specialized guidance, assessment(s), or
training(s) provided by a subject matter expert (SME) to a participating local or tribal
agency (in most cases, a jail). The JJSC will work with agencies to provide customized
TA related to the JJSC core topics or coordinate a direct referral from the JJSC to an
existing provider to provide the service.

Initial sites will be selected in January 2024. All other TA requests are assessed to
determine the appropriate assistance.

First Name *

Last Name *

Phone *

Position/Rank

Agency/ Organization *

Size of Facility
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Final Questions &
Closing Remarks

Panda Adkins: adkinsp@cna.org



mailto:adkinsp@cna.org

Connect With Us




Jails and Justice Support Center

www.jailsupportcenter.org

This project was supported by Grant No. 15PBJA-22-GK-01557-JAGT awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and Office of Sex Offender Sentencing,
Monitoring, Apprehending, Registering, and Tracking. Points of view or opinions in this document are those of the author and do not
necessarily represent the official position or policies of the U.S. Department of Justice.
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You can download the
certificate of attendance
from the chat.

Me to Hosts and panelists

m D RSAT COA_052423.pdf
A

@ 1.85 ME




We value your opinions!

NN /7

Please provide us feedback on today’s webinar using the following link:

https://survey.alchemer.com/s3/8017616/a6aa8daf2c17
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CONTACT

D

http://www.rsat-tta.com Stephen Keller
RSAT TTA Coordinator | rsattta@ahpnet.com
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